Each participating state's system, which was phased in over a 5-to 7-year period, must be tailored to suit its own needs and characteristics. (See Figure 2 for a short history of when participating states and jurisdictions have assured that appropriate early intervention services are entitled and available to all eligible infants and toddlers and their families. Note that the majority of states have been in the implementation phase since only September of 1993.) Each state or jurisdiction, in concert with its local communities, is to design a family-centered, responsive, collaborative, culturally appropriate, and high-quality service system with an emphasis on natural settings. Each system must include, at minimum, the 14 components called for in the law (see Figure 3 ).
The governor of each state or jurisdiction is charged to appoint a lead agency within the state to plan and oversee the operation of the comprehensive system. According to federal law, the U.S. Department of Education distributes funds to the states to help them carry out collaborative systems planning and policy development and implementation for infants and toddlers who have disabilities or, at a state's discretion, for infants and toddlers who are at risk of having substantial developmental delays. These grants also may be used to pay for the provision of direct services to children which are not otherwise provided for by other public or private sources, or to expand and improve services that already are available (see Figure Policies. All states have developed policies and/or resource materials in areas that include eligibility, individualized family service plans and individualized education programs, service coordination, transition, least restrictive environments/natural environments, procedural safeguards, child identification, and diversity.
Funding. All states are designing and undertaking to coordinate the use of multiple federal, state, and local (public and private) funding streams to enable their systems to operate more effectively and efficiently. For example, 47 states report using A parent of a child with disabilities reminds us that early childhood services are effective and cost saving:
Services early in the life of children with special needs gives them an extra boost that, in many cases, will allow them to lead a more normal life as they grow older. It is very likely that a little effort up front with young children will result in a much lower need for services as the child pro- with Disabilities Education Act (GPO 1995-399-652/ 20003 
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